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Presentation Outline

AEvaluation Update
AReview key annual permit recommendations
AReview legislation required for fee changes
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Evaluation Update

Bike share rides per month
250,000

Positive Results
A 1.4 million rides
A Citywide coverage ..

Improvement needed =~ I |

A Parking management __
A Equity I

Rides per month

August Septembe February April
M Seattle bike share 14,209 76,131 105,522 131,971 74,623 57,874 92,389 97,143 189,982 139,264 208,849
Portland Biketown 54,470 47,104 33,268 24,883 14,099 11,028 12,648 12,988 22,578 22,636 79,367
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efmit
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Permit Approach

AAnnual and competitive
ACompanies must rapply
AMaintain control of use of public ROW
Alterative
AApply lessons learned with each iteration
AFlexible
AAllows for small adjustments as new lessons learned
AEvolving industry
AUnpredictable future of industry
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Five Recommendations

1. Allow for more growth

2. Create a proactive compliance and enforcement program
3. Create a bike share parking area program

4. Align permit with desired SDOT equity outcomes

5. Adjust permit fees to remain nroost to the city
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Recommendation 1

Lesson Learneotential for growth

Pilot:

AAlmost 10,000 bikes
A3 permits awarded to first 3 companies

Proposal
AOverall fleet cap to 20,000 bikes citywide
A Split among 4 companies
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Recommendation 2

_esson LearnecNeed for proactive compliance & enforcement program

Pilot: Permit compliance based on complaiesponse

Proposal:

AParking and rider education plans required for permit

AThird party semannual audits of:
A Parking
A Maintenance
A Data

A Penalties that compel compliance
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Recommendation 3

Lesson Learnedieed for more parking
capacity and clarity

Pilot: Installed 5 painbnly bike share
spots in Ballard

Proposal:

AExpand and evolve designated bike
share parking areas.

AlInclude furniture zone and istreet
corrals
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